Expanding access points
in the communities we serve

While significantly improving the overall environment of care within its Ambulatory Care Center and other existing outpatient
clinics through modernizing finishes and furnishings; Ochsner LSU Health also developed over 11 newly renovated

outpatient clinics and a multispecialty medical office building to increase access to care for new and existing patients.

¥Ochsner | LSLicalli:

a

yealth
vocsner | LS sarmer

Spring Lake Primary Care Clinic, Urgent Care, West Monroe

Viking Drive Multispecialty Center,
Shreveport

Bossier City

More than one million square feet have been added
since 2018, making healthcare more accessible.

Committed to making healthcare available when and where patients need it, Ochsner LSU Health has increased outpatient and
community locations from seven in 2018 to 19 locations and a multispecialty medical office building with multiple clinics.
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Partnership Investments
In Our Facilities

Since becoming Ochsner LSU Health, investment
in facilities has increased 730% compared to the

previous five years.

Investment in Facilities

Ochsner LSU Health
Partnership Begins
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Ochsner LSU Health System of North Louisiana is a not-for-profit healthcare
system formed in 2018. Since its inception, Ochsner LSU Health has significantly
increased access to care in the communities it serves and added multiple locations;

implemented the area’s most advanced electronic health record system, telemedicine
and digital medicine programs; worked alongside its partners to increase the student
class size at LSU Health Shreveport - School of Medicine; improved quality and patient
safety; and upgraded equipment and infrastructure with major investments in facilities.

Ochsner LSU Health Shreveport -

Academic Medical Center

additional LED lighted parking, elevator upgrades and several
clinical department expansions.

Following the inception of the Ochsner and LSU Health
Shreveport partnership, major investments began in the
flagship hospital on Kings Highway in Shreveport where
the facility, infrastructure and aesthetics received very few
updates over the past decades. Significant improvements
have been made in the safety and overall environment of care
for patients and working environment for the employees,
physicians and residents by providing modernized finishes
and furnishings in patient rooms and common spaces,

including HVAC, chiller/cooling towers, lighting, medical
gases, roofsww and elevators have been upgraded at the

which have extended the life and overall reliability of the
campus to provide continuous care to its community.
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In just three years, Ochsner LSU Health has
expanded from two to four inpatient hospitals,
including Louisiana Behavioral Health, increasing
access to care and providing a better treatment
environment for behavioral health patients.

Louisiana Behavioral Health

Over the past three years, numerous infrastructure systems

Ochsner LSU Health Shreveport - Academic Medical Center,

Ochsner LSU Health Shreveport -

St. Mary Medical Center

Since occupying the campus in 2019, Ochsner LSU Health
has renovated over 50% of the existing one million square
foot facility to provide state-of-the-art care. Services on
the campus now include inpatient women'’s services and
neonatal intensive care in the main hospital, a 72,000
square foot ambulatory surgery center and comprehensive
diagnostic and imaging center. There are now several clinics
on campus including maternal fetal medicine, obstetrics &
gynecology, dermatology, gastroenterology, neurosurgery,

pain management and more at the 1801 Fairfield Medical
Office Building.

In revitalizing the campus, which had been shuttered since
2013, Ochsner LSU Health made meaningful and necessary
updates by upgrading elevators, repaving parking lots,
providing new LED interior lighting, and rebuilding central
plant infrastructure. The dramatic south wing drive water
fountains were also repaired for staff and visitors to enjoy.
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Ochsner LSU Health Shreveport -

Monroe Medical Center

The Monroe Medical Center campus has been revitalized
by the Ochsner LSU Health partnership through installing
new exterior perimeter LED lighting to enhance security,
modernized finishes in patient rooms and common spaces
to improve patient experience, renovating the pharmacy
department, and re-designing the resident lounge suite to
promote a healthier educational environment.

Ochsner LSU Health invested in many infrastructure projects
to improve redundancy and overall reliability for the Monroe
Medical Center including upgrades to the existing high-
voltage distribution, chilled water, pneumatic tube, building
automation and HVAC systems.

Ochsner LSU Health — Monroe Medical Center

Monroe Medical Center, Hybrid Operating Room




